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Structured interview schedules or frameworks for interviews.

Please note: These personal interviews will be conducted at schools after school
hours. The duration of these interviews will be + 15-20 minutes each.

A list of questions that will be asked during personal interviews and face-to-face
conversation with educators, head of departments, deputy principals and
principals.

1. How has the Developmental Appraisal for Educators affected your school
and the learners?

2. How has the Developmental Appraisal for Educators affected the staff and
the learners?

3. What is the controversy about the Developmental Appraisal for Educators?

4. What can those who support the Developmental Appraisal for Educators do
to keep it alive in their schools?




What is the most optimistic scenario of the future for the Developmental
Appraisal for Educators?

What training and support did you and your colleagues receive for the
implementation of the Developmental Appraisal for Educators?

What is your view of the quality and effectiveness of this training and
support?

Did your school experience any problems in organizing and administering
the Developmental Appraisal for Educators?

Are there any suggestions you would like to make about how the training
and support might have been improved?







