
































































































































































































































































































































































































































































































problems 0 1 2 3 4 5 

lO Facilitate staff meetings with ordinates and subordinates in EXPECTED IMPORTANCE 

order to solve work related problems 0 1 2 3 4 5 

I I 1 Provide formal feedback to confirm effective performance EXPECTED IMPORTANCE 

' 
0 1 2 3 4 5 

I 

112 Orientation of new personnel in work standards, core values EXPECTED IMPORTANCE 

I 
and the code of conduct 0 1 2 3 4 5 

113 Evaluate requests, complaints, and grievances from EXPECTED IMPORTANCE 

subordinates and process it according to the policy laid 0 1 2 3 4 5 
I down by the DOD in order to effectively solve work related I 

I 
requests and problems 

. 14 Establish and maintain trust to ensure effective working EXPECTED IMPORTANCE 

relations. 0 1 2 3 4 5 
: 
15 Manage work related conflict between subordinates to EXPECTED IMPORTANCE 

! maintain a productive working environment 0 1 2 3 4 5 

16 Conduct individual appraisal interviews with subordinates EXPECTED IMPORTANCE 

to establish career development opportunities 0 1 2 3 4 5 

17 Formulate long term and medium term goals for the EXPECTED IMPORTANCE 

department/unit 0 1 2 3 4 5 

. 18 Participation of ordinates and subordinates in the EXPECTED IMPORTANCE 
' 

formulation of operational goals 0 1 2 3 4 5 

19 Allocate resources to achieve operational objectives EXPECTED IMPORTANCE 

effectively 0 1 2 3 4 5 

20 Delegate tasks to subordinates to achieve operational goals EXPECTED IMPORTANCE 

effectively 0 1 2 3 4 5 

21 Allow employees to participate in decisions that affect them EXPECTED IMPORTANCE 

0 1 2 3 4 5 

22 Give direction and influence subordinates to achieve EXPECTED IMPORTANCE 

operational goals effectively 0 1 2 3 4 5 

23 Conununicate the units vision, mission, long tenn and EXPECTED IMPORTANCE 

operational goals with ordinates and subordinates 0 1 2 3 4 5 

24 Evaluate the successful achievement of operational goals EXPECTED IMPORTANCE 

0 1 2 3 4 5 

25 Evaluate individual performance against achievement of EXPECTED IMPORTANCE 

operational objectives 0 1 2 3 4 5 

26 Link rewards to performance EXPECTED IMPORTANCE 

0 1 2 3 4 5 

27 Measure performance against standards EXPECTED IMPORTANCE 

0 1 2 3 4 5 
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28 Take corrective action to correct deviations from planned EXPECTED IMPORTANCE 

activities 0 1 2 3 4 5 

29 Detennination of client satisfaction with the service EXPECTED IMPORTANCE 

provided by your department/unit 0 1 2 3 4 5 

30 Establish methods to gain feedback from clients (other EXPECTED IMPORTANCE 

departments/units) on service delivery 0 1 2 3 4 5 

31 Initiate and establish ways to improve service delivery. EXPECTED IMPORTANCE 

0 1 2 3 4 5 

32 Establish and maintain an excellent work environment to EXPECTED IMPORTANCE 

improve productivity 0 1 2 3 4 5 

33 Provide feedback to personnel on their work perfonnance EXPECTED IMPORTANCE 

in order to improve service delivery 0 1 2 3 4 5 

34 Make subordinates aware of the inter-relations between the EXPECTED IMPORTANCE 

goals in your department and the goals of other departments 0 1 2 3 4 5 

35 Stimulate subordinates critical thinking skills to solve work EXPECTED IMPORTANCE 
related problems creatively 

0 1 2 3 4 5 
36 Evaluate possible solutions to work problems critically EXPECTED IMPORTANCE 

0 1 2 3 4 5 
37 Assist subordinates to overcome resistance to change with EXPECTED IMPORTANCE 

the transformation process 
0 1 2 3 4 5 

38 Identify the driving forces of quality assurance in your EXPECTED IMPORTANCE 
department/unit 

0 1 2 3 4 5 
39 Identify the restraining forces of quality assurance in your EXPECTED IMPORTANCE 

department/unit 
0 1 2 3 4 5 

40 Identify types and causes of waste of resources in your EXPECTED IMPORTANCE 

unit/department 0 1 2 3 4 5 

41 Revise .work activities and procedures to strive to improve EXPECTED IMPORTANCE 

work activities 0 1 2 3 4 5 

42. a. What is your highest level of formal education:-------------­

b. If you have obtained post-school education , please indicate: 

Institution e.g. Technikon SA Qualification e.g. MTech Year obtained e.g. 1999 

43. Have you received any management education /training previously and what level : 

(a) Informal training eg 1 day Formal t raining eg course 

seminar or lecture 
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44. Indicate if you received any management educationltrainin2 previously in the following: 

a Management functions (Planning, Organising. Yes If yes Indicate where: No 

Leading. Coordination and control) 

b Policy-making and policy analysis Yes No 

c Strategic management Yes No 

d Total quality management Yes No 

e Decision-making Yes No 

f Communication and negotiation Yes No 

g Interpersonal and Labour relations Yes No 

h Management of conflict Yes No 

i Managementofchange Yes No 

j Management of diversity Yes No 

k Management by objectives Yes No 

I Organisation development Yes No 
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lOth Battalion I 80th Regiment 
Command & General Staff Officer Course 

12100 Greenspring Ave 
Owings Mills, MD 21117 

1.800.311.2001 

Email: 1 080THSCH@USARC-EMH2.ARMY.MIL 

* .......... (-1!7'~"T>I'>=·~ .. -4"V' ...... ..t"~,_,~,o ,.._.,.. ... ..,..~"""'_, .. _~·--~-¥"'-t" ... ~~ .... --...,...~..f--~-_., __ ?*'_..,<~----..... 
. . ., ~ ' . - ~ " 

Commander 
LTC David M. McVey 

Command Sergeant Major 
CSM Charles E. Jones 

Commanders Welcome 
CGSOC Course Overview I Student Enrollment I Student Course Information 

Instructor Qualifications I Career Opportunities 
Army Knowledge Online I 2xCitizen 

* "'ly.'fi,_""""'"...-:>7~"'u_,...,."""""~Qru,.,_,...~~~'~(?N'"•.,.___...~l"'-F'>v:;,.,~.......,o;~~·----·~~-}.-:.~.,-~ 
• ' J ... • ' ' • ~ ~ • ,.. 

Welcome to the 10th Battalion, soth Regiment (CGSOC) of the 80th Division (IT). The 

10/Soth (CGSOC) is an Army School System (TASS) professional development battalion 
that was organized on November 16, 1996. Your enrollment into the Command and General 
Staff Officers Course is an important phase of your continuing professional development as 
an Army officer. 
ttp ://WWW . usarc.army.nui/~UthVIV/6TtlliUJ:9 1U~Uth/ U4/U4/ D 
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The battalion headquarters is located in Owings Mills, MD with an area of operations that 
en com passes the states of Pennsylvania, Maryland, Delaware, Virginia, West Virginia and 
the District of Columbia. The mission of the battalion is to administer the nonresident 
distance learning program of instruction of the Command and General Staff Officers 
Course (CGSOC). The purpose of the course is to educate field grade officers in the values 
and practice of the profession of arms, with emphasis on tactical and operational skills 
required for warfighting at the division and corps levels. 

The purpose of this Website is to enhance the services provided to our students, potential 
students as well as seek out those qualified and interested officers who may desire to become 
instructors. With that in mind, please feel free to forward questions, ideas, comments and 
suggestions to improve our service to me. 

The staff members and faculty of 10/80tb (CGSOC) are committed to serving your needs. 
Please do not hesitate to contact me or my staff should the need arise. 

Best of luck in your field grade educational journey and continued success in your career. 

DAVID M. MCVEY 
LTC, AV, USAR 
Commanding 

*" "'-"~"':u·~., :4'~'""'-'..-r'I'Y",~-... )o~ .... ~ -v-.. <1 .. _..-~~.,.~ ..... ~~~,-.~·---,--~--J.<' ,..; .......... - .. .,; .... - . . 

CGSOC Course Overview 

The Command and General Staff Officer Course is designed to develop leaders who wiU 
train and fight at the tactical and operational levels. This prepares officers for duty as field 
grade commanders and staff officers at principally division and corps levels. USAR School 
Option CGSOC consists of four phases in an IDT, AT, IDT, AT sequence. 

http://www. usarc.army.ffilV~OthUtv/oTHtlUh/ 1 o~uthl 04/04/ l) 
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"There are no school solutions, the only solution is the one that works." 

****************************** 

PHASE I INACTIVE DUTY TRAINING (IDT) 

RESOURCE PLANNING AND FORCE MANAGEMENT 

This course is designed to develop confident general staff officers and leaders who 
understand the principles and techniques of resource planning and force management. The 
course is a study of the processes used to determine force requirements and alternative 
means of resourcing requirements. It concentrates on how the Army builds a capable force 
by structuring, manning, equipping, training, sustaining. Stationing, deploying, and 
funding organizations. 

THE EVOLUTION OF MODERN WARFARE 

This course depicts the evolution of modern warfare in terms of theory, art, and practice of 
war from the age of limited warfare in the eighteenth century to the present day. The 
student will be introduced to military theory and its relationship to military history, 
principles, and doctrine. Critical analysis is employed to demonstrate and test historical 
trends in military thought and practice and to illuminate current operational issues. The 
American experience receives emphasis but is portrayed and analyzed in its broader 
historical context 

LEADERSHIP 

Throughout M/8700, students will develop an understanding of leadership concepts and 
skills for application at the organizational level. The course challenges leaders to think 
critically and creatively as they explore what it means to do the right thing, build disciplined 
and cohesive units, develop future leaders, develop a battle-focused training strategy, 
explains the role of public affairs in military operations, and apply the principles of military 
Jaw. 

****************************** 

PHASE II ACTIVE DUTY TRAINING (ADT) 

FUNDAMENTALS OF W ARFIGHTING, PART I 

This course is the foundation for all combined arms instruction in the Command and 
General Staff Officer Course (CGSOC). In general, the student will be exposed to US Army 
warfighting doctrine and given the opportunity to analyze how corps and divisions fight and 
sustain themselves on the battlefield. This course is designed to introduce the student to 
standard US Army techniques and procedures for tactical decisionmaking. The student will 
begin to understand how commanders and their statTs plan and conduct combat operations 
at corps, division, and brigade within the context of the operational level. In the context of 
joint operations, M300 is the foundation for all combined arms instruction. 

****************************** 

http://WW\.V .usarc.army.rruU~UthUtv/0' Hil:iUh/ l U~Uthl U4/U4/l) 
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PHASE III INACTIVE DUTY TRAINING (IDT) 

FUNDAMENTALS OF OPERATIONAL W ARFIGHTING 

This course focuses on joint operational warfighting from a joint perspective and begins 
with an introduction to the National and Theater Strategic levels of war, concentrating on 
strategic concepts and DOD systems, planning processes, and structures that lay the 
foundation for military operations. Students will study the complexity of the international 
security environment, U.S. national interests and objectives, national and combatant 
command strategies, the defense planning systems, nation-and theater-level command and 
control (C2) systems, strategic logistics, force mobilization and deployment, multinational 
operations, the range of military operations, and operational planning concepts. 

The course next concentrates on the Theater Strategic and Operational levels of war, 
examining how operational-level commanders and staffs refine and translate broad strategic 
national objectives into clear, integrated, and synchronized operational tasks. The intent of 
this portion of the course is to better prepare officers to participate fuUy in joint operational 
war planning efforts and to challenge officers to think at the operational level of war 

Finally, the course will also examine the broad range of military activities that fall within the 
MOOTW category. These include Theater engagement, Military Support to Civil 
Authorities, including Support to Law Enforcement and Domestic Support Operations, 
Peacekeeping Operations, Foreign Humanitarian Assistance Operations, Combating 
Terrorism, and the emerging concept of Homeland Defense. 

PHASE IV ACTIVE DUTY TRAINING (ADT) 

FUNDAMENTALS OF WARFIGHTING- PART U 

Fundamentals ofWarfighting are the foundation for all combined arms instruction in the 
Command and General Staff Officer Course (CGSOC). In Part I, the student was exposed 
to US Army Warfighting doctrine and given an opportunity to analyze how corps and 
divisions fight and sustain themselves on the battlefield. In Part II, the lessons comprise the 
military decision making process and division movement. During this portion of the course, 
the staff group will take what you have learned in Part I and generate combat plans using 
the fundamentals of Army Warfighting doctrine. 

*" ~1·'"'""~~-~.,....,........., ..... ,.-..,.._li __ ~:~~;r-----:"'---·~~---""""'-~,%} ......... ,.,.,....,.~.,.-'T~----... .~..-.•-. ....... . 
' "'" .. ... ' 

Student Enrollment Procedures 
Application for enrollment in CGSOC Phase I in the CGSOC battalion is a two-step 
process. 

STEP 1. ATRRS Registration. To obtain an ATRRS quota for any phase ofCGSOC, the 
eligible TPU and IMA officer submits a "Request for Training" fonn to his unit ATRRS 

:ttp :I twww. usarc.army. tnli/~UthUtv/oTtltlUl:9 1 u~uth/ U4/U4/ 1 :> 
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operator. It is the student's responsibility to enroll into ATRRS. The battalion does not 
register students. Eligible students request through their unit, TAPA, AR-PERSCOM, or 
NGB or their state headquarters a reservation on A TRRS. 

• TPU officers enroll through their unit A TRRS operator. 
• IRR officers works directly with their ARPERCEN PMO or A TRRS 

section (314-592-0672). 
• ARNG officers obtains an ATRRS quota through his state HQs and the 

NGB at (703-607-7349). 
• AC officers who need an ATRRS quota contacts PERSCOM ATRRS at 

(703-325-3159). 

STEP 2. Once enrolled in A TRRS, the student completes an electronic CGSOC Enrollment 
Form 59 and forwards to the CGSOC Battalion for distribution to the CGSOC instructors. 
Enrollment Form 59 can also be downloaded from the following link: 
https://cgsc2.leavenworth. armv. miVnrs/cgsoclforms. asp. 

When students are approved, a Notice of Enrollment is forwarded to the student's 
mailing address. Disapproved students are notified by letter and a copy of the letter is sent 
to the instructor and the Battalion Commander. 

Until a student application or ATRRS application has been approved by CGSC and the 
student receives an enrollment notice from DNRS, the student is not officially enrolled in the 
course. STUDENTS Wll..L ENSURE THAT THEY MEET ALL ELIGffiiLITY 
CRITERIA BEFORE A TrENDING A CGSOC BA TIALION CLASS. H a student desires 
to have constructive credit granted for an OAC, the credit will be approved lAW AR 350-1 
prior to 1 October. NO CREDIT IS GIVEN FOR COURSE WORK ATIEMPTED 
WHTI..E ATTENDING IN AN INELIGffiLE STATUS. Enrollments for a Training Year 
end on 15 November. Han eligibility problem has not been resolved or a class has not been 
approved by 15 November, the student will have to wait until the next Training Year. 

701-1-250-CJ (NEW-IDT) (F), ATTRS Number Phase I or Phase III (Bn Option) 

701-1-250-CJ (NEW-ADT) (F), ATRRS Number Phase II or IV (Bn Option) 

I * ~W,.._if~.<>~....,.~'h'P.:~_;..i>J-¥J~-.~ .... -;:.,J-00:..' <t.......,.._.,...,.......,"""""'•-•~~~~,...~-~---.....-~........--<. 
. . . 

Student Course Information 

I course Code 701-1-250-C3 (NEW-IDT) (F) I 
!Maryland Region II Regional Coordinator IILTCGay I 
lmT Phase 1 Class# !!Location I 

J://www . usarc. army.miJ/~uthUtv/oTHtlUh/ IU~Uth/ U4/U4/ 1~ 
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llt~PLY TO 

ATTENTION OF 

ATZL-SWE (35 1) 

MEMORANDUM FOR: 

DEPARTMENT OF THE ARMY 
U.S. 1\RMY COMMAND AND GENERAL STAFF COLLEGE 

1 REYNOLDS /\VENUE, BUILDING 111 
FORT LEAVENWORTH. KANSAS 66027-1352 

USARC,ATIN: AFRC-OPT-1 (MR. VOORHIES) 1401 DESHLERSTREETEW,FORT 
MCPHERSON, GA 30330.2000 

TRADOC- DCS TOMA, ATIN: (ATOM-P) (MR. PARKER) FORT MONROE, VIRGINIA 
23651-SOOO 

SUBJECT: Consolidated Command and General Staff Officers Course (CGSOC) Nonresident Program 
oflnstruction (POI) 

I. Attached is the A Y03 POI for the nonresident CGSOC, course number l-250-C3, for your review 
and action IA W TRADOC Regulation 351-1, 1RADOC Regulation 350-70 and the TRADOC Interim 
Policy for Total Army Training System (TATS) Coilrsc Redesign, Development, and Management 
This single document includes the Course Administrative Date (CAD), Program oflnstruction (POI), 
and the Course Management Plan (CMP). 

2. The nonresident CGSOC POI reflects a four-phase program of approximately 516 classroom hours, 
16 hours of Distance Learning (DL) instruction, and approximately 429 correspondence and 16 hours 
Distance Learning (DL) for the correspondence student This POI also reflects necessary automated 
equipment for AY03 and A Y04, forecasts course design changes for A Y03 as well as increased training 
requirements for instructors. 

3. Point of Contact for this action is Mr. Turner at (913) 758-3401 DSN 585. 

~~~ 
TIIOMAS N. BEDIENT 
COL,CA 
Director, Nonresident Studies 

(httpllwww h . 
• ome.austm.r.r.com/cgsc19/files/03-4polcgsc.pdf/15 April 2004) 

--------·· - · -·· .. . . . ... . 
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No. l-250-C3 

PROGRAM OF INSTRUCTION (POI) 
(RCS-ATTC-29 (Rl) 

TITLE: Nonresident CGSOC Academic Year 03/04 

COURSE LENGTH: 

PEACETIME MOBILIZATION 

CGSOC BN Classroom Option 
Classroom Hours 
DL Hours 

Correspondence Option (Hours) 
DL Hours 

APPROVAL DATE: 

516 
16 

429 
16 

460 

None 

APPROVING AUTHORITY: Commandant, U.S. Army Command and General Staff College 
(USACGSC). 

SUPERSESSION INFORMATION: This POI supercedes POI dated 20 DEC 99. 

PROPONENT SCHOOL: USACGSC, Fort Leavenworth, Kansas 66027-1352 
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Program oflnstruction for Nonresident Command and General Staff Officer Course, AY03 and 
A Y04, l-250-C3 
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Program of Instruction for Nonresident Command and General Staff Officer Course, A Y03 and 
A Y04, I-250-C3 

COURSE NUMBER: I-250-3C 

PREFACE 
(Preparation Date: 010126) 

Effective Date: 021 00 I 

TITLE: Nonresident CGSOC: CGSOC Battalion Classroom Option (M) 
ATRRS #: 701-l-250-C3 (F) and 701-l-250-C3 (F) 
References: DA Pamphlet 351-4 

TRAINING LOCATION: CGSOC Bn Classroom Option; location directed by unit commanders. 

FUNCTIONAL AREA: NA 

PURPOSE: To prepare officers to think, decide, communicate, plan and act as general staff 
officers and field grade commanders knowledgeable in Joint Forces Operations. 

SCOPE: Combines roles functions and the capabilities of land limitations of U.S. Military 
Forces with doctrine and principles of combat, combat support, and combat service support. The 
student will know doctrine and tactics, apply techniques, know staff procedures, and be capable 
of serving as a member of, or leading, a high performing staff organization. 

PREREQUISITES: Commissioned officers, majors (or an officer on a promotion list to Major) 
or higher, of the Active Component, U.S. Army Reserve, Army National Guard 
(A C/USAR/ ARNG), and commissioned officers of equivalent rank of other U.S. services. 
Officers must meet the body composition standards IA W AR 600-9 and have completed the 
Captain's Career Course. For specific prerequisite requirements, contact the Command and 
General Staff College's Directorate of Non-Resident Studies (NRS), Fort Leavenworth, Kansas 
66027-2314 through the NRS Homepage or DSN 758-3342. 

SPECIAL INFORMATION: Specific information concerning course standards are listed in 
CGSC Circular 351-3 (CGSC Nonresident Catalog) found on the WEB: 
WWW.CGSC.army.mil!NRS. Contact Directorate of Nonresident Studies, 280 Gibbon Ave., 
Fort Leavenworth, Kansas 66027-2314 for further information. 

SECURITY CLEARANCE: None. 
DATA: 
Course Length: Phases I -IV PEACETIME 

516 Classroom Hours 
16 DL Hours 

Class Size: 
Maximum: 16 Optimum: 16 

Academic Hours: 428 

TRAJNING START DATE: 021001 

MOBILIZATION 
N/A 

Minimum: l 0 (8 for Ph Ill) 

TRAJNING DEVELOPMENT PROPONENT: USACGSC, Fort Leavenworth, Kansas 66027-
1352 
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Program of Instruction for Nonresident Command and General Staff Officer Course, AY03 and 
A Y04, l-250-C3 

COURSE NUMBER: l-250-C3 

PREFACE 
(Preparation Date: 010126) 

Effective Date: 021001 

TITLE: Nonresident Command and General Staff Officer Course: Correspondence Option (S) 
Reference: DA Pamphlet 351-20-Anny Correspondence Course Program Catalog 

TRAINING LOCATION: Not applicable. 

FUNCTIONAL AREA: NA 

PURPOSE: To prepare officers to think, decide, communicate, plan and act as general staff 
officers and field grade commanders knowledgeable in Joint Forces Operations. 

SCOPE: The sequencing ofthe course allows the students, in a logical and sequential manner, to 
progress from one phase to the next. Combines roles, functions, capabilities land limitations of 
U.S. Military Forces with Doctrine and principles of doctrine and principles of combat, combat 
support, and combat service support. The student will know doctrine and tactics, apply 
techniques, know staff procedures, and be capable of serving as a member of, or leading, a high 
performing staff organization. 

PREREQUISITES: Commissioned officers, majors (or an officer on a promotion list to major) 
or higher, of the AC/ARNG/USAR, and commissioned officers of equivalent rank of other U.S. 
services. Officers must meet the body composition standards IA W AR 600-9, completed a 
Captain's Career Course, and be a Major prior to enrollment. For specific prerequisite 
requirements, contact the Command and General Staff College's Directorate of Non-Resident 
Studies (NRS), Fort Leavenworth, Kansas 66027-2314 through the NRS Homepage or DSN 758-
3342. 

SPECIAL INFORMATION: Specific information concerning course standards are listed in 
CGSC Circular 351-3 (CGSC's Nonresident Catalog)found on the WEB: 
WWW.CGSC.army.miVnrs. Contact Directorate of Nonresident Studies, 280 Gibbon Ave., Fort 
Leavenworth, Kansas 66027-2314 for specific information. 

SECURITY CLEARANCE: None 

DATA: 

Course Length: 
Phases I -IV 
Class Size: N/ A 
Academic Hours: 

PEACETIME 
429 

429 

TRAINING START DATE: 021001 

MOBILIZATION 
None 

TRAINING DEVELOPMENT PROPONENT: USACGSC, Fort Leavenworth, Kansas 66027-
1352 
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Program of Instruction for Nonresident Command and General Staff Officer Course, A Y03 and 
A Y04, I-250-C3 

COURSE DESCRIPTION 

1. Introduction. 

a. There are some aspects of the nonresident CGSOC, which may not be readily apparent from 
a review of other portions of the POI. Therefore, this narrative portion has been added to the POI 
to supply information necessary to better understand the purpose, structure, and methodology of 
the course as well as some of the arcane codes used. 

b. This POI reflects the entire curriculum (Phases l, ll, Ill, and IV) for a Training Year. The 
CGSOC Bn Classroom option is two training years and the correspondence option varies from 
one to three training years. The curriculum track that the student takes depends on how long the 
student has been in the program and which requirements he/she has already completed. 

c . Changes to the curriculum in succeeding years are projected to assist resource managers and 
curriculum planners in forecasting for available resources when curriculum changes are 
implemented. 

2. Course Mission and Goals. The CGSOC educates officers in the values and attitudes of the 
profession of arms and in the conduct of military operations during peace, conflict, and war with 
emphasis at corps and division leveL The goals of the course are to develop students who: 

a. Demonstrate tactical and technical combined arms proficiency. 

b. Understand joint and multinational operations. 

c. Can plan operations that enable forces to prepare, fight, and sustain forces across the 
spectrum of conflict. 

d. Can apply the insight and perspectives of military history. 

e. Embody the principles of intellectual honesty, integrity and professional values and 
standards. Can solve complex problems systematically and under pressure of time constrained 
operations. 

f. Understand the role of the military in a free society. 

g. Communicate effectively in a variety of media. 

h. Confidently accept higher levels of responsibility. 

3 . Joint Professional Military Education (JPME). 

a. The Army has long recognized that its forces would not undertake any major operation 
without the other services. Accordingly, the CGSOC nonresident curriculum has been enhanced 
to include an increased emphasis on joint operations. In the revised curriculum students receive 
a thorough joint education that provides a fundamental understanding ofbothjoint and 
multinational operations. 

© Central University of Technology, Free State



Program of Instruction for Nonresident Command and General Staff Officer Course, A Y03 and 
A Y04, l-250-C3 

b. On January 30, 1989, the Chainnan, Joint Chiefs of Staff (CJCS) established a two­
phased program to educate and train Joint Specialty Officers named the Program for Joint 
Professional Military Education (PJE). PJE Phase I takes place at intermediate and senior 
service schools, followed by Phase ll at the Joint Forces Staff College on a temporary-duty basis. 
As a Phase I program, the nonresident CGSOC course must meet certain directed standards to 
include those subjects and objectives outlined by the Chairman's Instructional, CJCSI1800.01A, 
Officer Professional Military Education Policy, l December 2000. The nonresident programs 
were accredited in 1997 by the CJCS. 

c . All twenty-three mandated PJE Phase I learning objectives are addressed in the current 
nonresident course. Course tasks designed to meet the current 23 mandated PJE requirements 
are listed in the task and subject summary of this POI. 

4. Course Organizations. The CGSC nonresident program builds student's skills, knowledge, 
and attitudes by phases. The distribution of the sequential phases are based on whether the 
student has satisfactorily completed the prerequisite material in the previous phase. The 
development of the course by phases allows more flexibility for the nonresident student to 
complete the total program, because the program is offered in three options: 

a. The "S" option is conducted by the individual student through correspondence study. 
Approximately 45% of the nonresident students select this option. 

b. The "M" option is presented under the Total Anny School System (TASS) concept; 
through eight regional CONUS (A, B, C, D, E, F, G and Puerto Rico) and two OCONUS (Europe 
and Hawaii/Korea) CGSC battalions. Approximately 18% of the nonresident students select this 
option. Phases I and Ill are taught from October through May during Inactive Duty Training 
(IDT) assemblies. Phase ll and IV are taught from May through August during periods of Active 
Duty Training (ADT). 

c. Students may also complete the nonresident CGSOC by participating in a combination of 
both "S" and "M" options. Approximately 37% of the nonresident students select this option. 
Students failing a phase in either option have failed CGSOC and cannot transition to another 
option. Further, 'S' or 'M' course students who complete Phase U in the'S' course cannot enroll 
in the 'M' course Phase IV. 

5. Relationship to CGSOC at Fort Leavenworth. The nonresident CGSOC focuses on the same 
mission and goals as the course presented in residence at Fort Leavenworth. The phases are 
designed to equal the common curriculum and include the critical skills and knowledge that 
would be taught at CGSOC during mobilization. The learning objectives and the standards are 
near equal to the resident course with the conditions of the instruction modified to meet the 
method of presentation-Classroom or Correspondence option. Therefore, the officers unable to 
attend the resident course at Fort Leavenworth can acquire the essential and common field grade 
foundation ofknowledge/experience achieved tJy graduates of the resident course. 

6. Small Group Instruction (SGI). 

a. The nonresident classroom lessons are designed for a group of 16 students per instructor, 
with a minimum instructor to student ratio of2:16 during ADT. Instructors will satisfactorily 
complete the Faculty Development Course (FDCl) taught at Fort Leavenworth and complete the 
instructor training program (Phase II) of the CGSC Bn to which they are assigned. 
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b. Phase I and ill classes are conducted with a minimum ratio of l: 16 (2: 16 is highly 
recommended). The CGSOC requires that instructors assigned teaching responsibilities for 
Phases I and ill receive a minimum of one hour of proponent school training (directly or as a 
result of Train the Trainer instruction) for every 8 hours of Instructor Contact Hours (ICH). 

c. Phase II and IV classes are conducted with a minimum ratio of 2: 16 (one tactics instructor 
and one logistics instructor) to successfully execute intended learning at the assigned cognitive 
level. CGSOC requires instructors assigned teaching responsibilities for phases ll and IV, for the 
first time, receive a minimum of one hour of proponent school training (prior to the start of each 
ADT phase of training) for every 2.5 hours of ICH. Small Group Instruction is the only approved 
learning environment for ADT classes. Small Group Instruction uses the varied backgrounds and 
experiences of the members of the group (instructors equally divide CA, CS, CSS, AC, Reserve 
and NG officers between the ADT classes). ADT course structure and content requires small 
groups to function as various designated staffs (division or corps) to effectively achieve learning 
at the assigned cognitive level. 

d. During ADT (Phase ll and IV), instructors must perform 17 -day tours; this 
recommendation is based on substantively increased preparation time and demands on the 
instructors. Student loading must not exceed an instructor to student ratio of2: 16 in The Army 
Training Requirements and Resources System (A TRRS). Failure to maintain these ratios will 
degrade training. This will be reemphasized in the Course Management Plan portion of this POI. 

e. Academic Year AY03 will require an additional proponent school training at the ratio of 
one hours of proponent school training for every 2.5 hours of ICH. The increase in SME train-up 
hours is necessitated by the new M300 course material. The redesign of the M300 course to 
include detailed IPB and a computer simulation exercise (Decisive Action, Phase IV, M300 for 
A Y02 and beyond) requires this additional train-up time. This is especially critical training until 
the TASS battalions can develop certified SMP instructors within their respective units. 

7. Evaluation. Students in the nonresident CGSOC are evaluated using several criteria to 
include: group participation assessments, examinations and evaluations of written requirements. 

8. Using the Lesson Sequence Summary. 

a. One issue often raised is the use of the lesson sequence summary/model training 
schedules included in the POI for the CGSOC Bn Classroom Option. These summaries are 
developed from the best available information when the POI is assembled; as the authors put the 
lessons in final form the actual materials may differ from the model training schedules. Every 
attempt is made to keep the schedule and the materials equal but the actual presentation should 
be guided by the materials. The model provides the CGSC recommendation on the best sequence 
based on the information available at the time the POI is prepared and staffed. 

b. School Battalions may choose to teach either one (1) assembly per week or four ( 4) 
assemblies over one weekend a month, or a combination of both of these. During a weekend 
training, two or more different courses may be taught so long as those subcourses are presented 
in tlle same numerical flow designed by the author. The M610B/M600 course should be 
presented throughout the year. A normal weekend should only have 4 hours devoted to 
M610B/M600. Due to the length of the IDT period, two weekends may have 8 hours of 
M610B/M600 at the discretion ofthe ins!:".x::tor/phase director. 
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9. Codes. 

a. Course numbering. 

( 1) Prefix Alpha characters. All courses in the nonresident versions are common core 
curriculum. The letter M is used for the CGSOC Bn Classroom Option and S for the 
Correspondence Option. 

(2) The numerical digits designate discipline and proponent departments and does not 
change from the resident system. 

b. 

c. 

Number Series 
300 
400 
500 
600 
700 

Discipline 
Army Operations 
Resource Planning and Force Management 
Joint and Multinational Operations 
Military History 
Leadership 

Proponent 
CTAC 
DLRO 
DJMO 
CSI 
LID 

(3) A suffix alpha character (A,B,C) identifies the sequence of a subcourse. 

Type of instruction codes. 

Conference/Lecture c 
Case Study cs 
Practical Exercise 

Hardware Oriented PEl 
Non-hardware 
Outside classroom PE2 
Classroom PE3 

Examination 
Hardware Oriented El 
Non-hardware E2 

Written E3 
Small Group Instruction SGI 
Independent Student Effort ISE 

ATRRS Codes. 

(I) Nonresident students who select to take the program through CGSOC Battalion 
Classroom Option must get a reservation (Quota) for that phase from their unit, component or 
quota manager, not the CGSOC battalion. Students must be academically eligible and properly 
resourced prior to attendance. Director, NRS determines academic eligibility and resourcing is 
determined by the unit. ATRRS Quota Managers are located at OCAR, ARPERCEN, 
PERSCOM, NGB, ARCOMS, AND USARC. 

(2) The nonresident course number for CGSOC is l-250-C3. This number is the same whether 
the student is enrolled in the BN Classroom Option (M), Correspondence (S) or a combination of 
the two. 
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(3) Quota Managers must indicate which phase the student is planning to attend. 

(4) Classes are listed under the host CGSOC School Battalion (based on geographical 
regions within the U.S. and three overseas regions). Battalion numbers are A701, B701, C701, 
D701, E701, F701, G701, 0265 (PR) 3747(Europe), 4960(HI, Korea). 
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.da.moduk/JSCS/Home/Course!RAFJD/ratjd4.htm/26 March 2004) 

4bc)'l~i Jscse· .¢PLI~~s ~~m.· t)~o co.rm9r~riicl.Yb, '~~~m~~,:c:,o~': c9nt~~t$ ~.,~if.~$ :s~t~ 
You are here: Home>Courses>JCSC 

•. ~- •>-l.ntroductrori · The Junior Command and 
; :·: ·• . JCS(L,.' Staff Course (JCSC) . - .. ' ' . . .•• .. .... '. . . . . 

The principal course of the AJD 
is Junior Command and Staff 
Course (JCSC), the aim of 
which is: "To develop and 
assess the professional 
knowledge and understanding 
of junior officers in order to 
prepare them for appointments 
in command and on the staff, 
and for promotion to major'' 
All Regular Army officers are 
required to attend JCSC when 
they are about 28 years old. 
The course consists of 5 
phases: 

Phase 1 requires students to 
conduct background reading 
and to submit a written paper 
on a relevant modern military 
campaign. 

Phase 2, lasting 4 weeks, 
covers Management and 
Technology at the Royal 
Military College of Science, 
Shrivenham. 

Phase 3, for phase 3 students 
move to the Joint Services 
Command at Staff College, in 
Shrivenham, where they study 
Military Operations and 
Administration for 10 weeks. 
The aim of the Operations and 
Administration phase of the 

Aim: 
" To develop and 

assess the 
·professional 

knowledge and 
understanding of 
junior officers in 
order to prepare 

them for 
appointments in 

command and on 
the staff, and for 

promotion to 
major" 
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JCSC is to provide Army 
student officers with the level of 
knowledge of operations and 
staff duties required by captains 
in future command and staff 
appointments. AJD conducts 
three JCSC Phase 3 courses 
per year, each of approximately 
140 students; not all of whom 
will undertake the other phases. 

Phase 4 This is immediately . 
followed by Phase 4 of 4 weeks 
of Defence Studies at The 
Royal Military Academy 
Sandhurst. 

Phase 5 The course culminates 
in Phase 5 with 3 days of 
examinations. An examination 
pass qualifies students for 
promotion to major. A higher 
level pass enables students to 
be considered for selection to 
attend the Advanced Command 
and Staff Course at the JSCSC. 
Phase 3 of the JCSC, the 
Operations and logistics 

·phase, is divided into two 5 
week terms. During the first 
term, foundation studies are 
taught, in particular: 

• Military doctrine 
• The organisation and 

Capability of the Arms 
and Services 

• Operational and Non­
Operational Staff Work 

• Non-Operational Military 
law 

Subjects taught during the 
second term include: 

• Operations of War 
• Operations Other Than 

War 
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• Operational Military Law 

Many lectures are given by 
acknowledged experts in these 
fields, who may be senior 
military officers from the 
Ministry of Defence or civilian 
experts from universities and 
other teaching establishments. 
The method of instruction 
follows the traditional Staff 
College format of pre-reading, 
central presentation, syndicate 
discussion and confirmatory 
exercise. The course involves 
considerable out of hours 
work. 
Students are assessed on a 
continuous basis during the 
course. Whilst everyone who 
completes the course is 
deemed to have passed, the 
individual student report, written 
by the Directing Staff, 
influences immediate and near­
future appointments within the 
Army. 
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Welcome to the Junior Command and Staff Duties Branch. 

Col J.J. Wessels- Chief Instructor Junior Command and Staff Duties Branch 

Tel: +27 (012) 6744043 

OBJECfWES 

• On completion of the Junior Command and Staff Duties course, the successful officers will have gained experience in 
doctrine, tactics, operational concepts, tactical problem-solving, staff work, research techniques, general military 
studies and unit management. Training is conducted within the cognitive and affective domains. 

• Emphasis is placed on developing the military learner's intellectual and analytical capability and the capacity to 
formulate sound decisions within the parameters of current doctrine and establishment of staff procedw-es. 
Responsible intellectual freedom within the inherent elements of research and debate are strongly encouraged. All 
learners are therefore educated on how to think rather than what to think. 

INTRODUCTION 

• The Junior Command and Staff Duties Course at the SA Army College comprises two of the five modules of the SA 
Army's Junior Command and Staff Duties training. The course structure consists of the following three modules: 

• Preparation Development (PO) module which is 6 months of distance education; 

• Foundation Studies (FS) module which is 15 weeks; 

• Tactical Planning (TP) module which is 12 weeks. 

COURSE AIM 

• The aim of the Unique Junior Command and Staff Duties Course is to qualify selected officers as non­
operational staff officers grade 1 (S01's). 

TARGET GROUP 

http:/ /www.mil.za/CSANDF /CArmy/armycol/j csd _ branch.htm 2004/12/01 
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• This course is designed for selected officers, in the rank group of major, who are eannarked for SO 1 posts and middle 

management empowennent. 

ENTRANCE REQUIREMENTS 

• To be allowed on the course the officer must already have 

• successfully completed the Integrated Sub Unit Commander's Course; 
• completed Corps training up to unit level; 
• completed the PO Module; and 
• be selected for attendance by his/her Formation. 

• To be allowed to proceed to the TP module, the officers under instruction (OUI) must have successfully 
completed the Unique Course or the FS module and be nominated by their Formations. 

FOREIGN ATTENDANCE 

• Currently the course can accommodate 5 foreign learners. Contact details are as follows: Chief Defence Foreign 
Relations -Brig Gen D. de Lange. 

COURSE CONTENT 

• The course consists of the following units: 

• General Military studies 
• General Management 
• Military Management 
• Command and Control 
• Operational Concepts 
• Phases of Warfare 
• Lesson appreciation 
• Mobile Orientation 
• Area Defence operations 
• Peace Support operations 
• Formation operations 
• CSW, writing skills and research skills 

http://www.mil.za/CSANDF/CArmy/armycol/jcsd_branch.htm 2004/12/01 
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