






















































































































































































































































































































































































VRAELYS B (Semi-gestruktureerde onderhoudvoering) 

1. STRESBELEWENIS EN STRESHANTERINGSTRATEGIEe 

1 .1. Ondervind u die onderwysberoep/die bestuurstaak stresvol 
(Ja/nee)? 

1. 2. wat in die onderwysberoep gee die meeste aanleiding tot 
streservaring by u? Rangskik van 1-meeste tot 4 -minste. 
Motiveer waarom nommmer een die meeste stres ve.roorsaak. 

1.2.1. departement 

1. 2. 2. ouers 

1. 2. 3. opvoeders 

1. 2. 4. leerders 

1. 2. 5. ander (noem)? 

1.3. Beskou u die transformasie in die onderwysdepartement as 'n 
stap in 'n positi ewe rigting? (Ja/nee/onseker). Motiveer u 
antwoord. 

1.4. Watter ontspanningsaktiwiteite bedryf u op 'n gereelde basis 
en hoeveel tyd bestee u gemiddeld in die loop van een 
kal enderweek aan die aktiewe deelname aan: 

Tipe ure 

1.4.1. sport 

1.4. 2 . stokperdjies 

1.4 .3 . ander ontspanningsaktiwiteite? 

1.5. Hoeveel uur spandeer u gemiddeld per dag ' aan die beoefening 
van u beroep? 

1.6. Is dit vir u dikwels nodig om werk huis toe te neem? (Ja/nee). 
Gemiddeld aande per werksweeki naweke per maand? 

1. 7. Dink u dat die omvang van die verskillende aspekte waaraan die 
skoolhoof op 'n daaglikse basis aandag moet gee realisties is? 
(Ja/nee). Motiveer. 

1.8. Is u tevrede met die leiding wat u as skoolhoof vanaf die 
onderwysdepartement ontvang? (Ja/nee). Mot iveer. 

1.9. Is u tevrede met die ondersteuning wat u as skoolhoof vanaf 
die onderwysdepartement ontvang? (Ja/nee). Motiveer. 
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1.10 Is dit vir u duidelik wat u pligte as skoolhoof alles behels 
(pligtestaat van die departement)? (Ja/nee). Motiveer. 

1.11 Vind u dit moontlik om gedokumenteerde terugvoering, soos wat 
dit deur die onderwysdepartement versoek word, altyd betyds 
af te handel? (Altyd/somtyds/selde/nooit) Motiveer. 

1.12 Geniet u goeie gesondheid? (Ja/nee) . 

1.13 In hoe 'n mate funksioneer u effektief/produktief onder 
stresvolle toestande? (Baie goed/gemiddeld/swak) 

1.14 Meen u dat stres u gesondheid negatief beinvloed? (Ja/nee) . 

1.15 Ervaar u soms een of meer van die volgende (merk) 

1.15.1. knop in die keel 

1.15.2. gevoel van jou bors trek toe 

1.15 . 3. bewerigheid op die maag 

1.15.4. 'n gejaagde gevoel 

1.15.5. moegheid 

1.15.6. versnelde pols slag of hartkloppings? 

1.16 Ly u aan, of gebruik u medikasie vir depressie, hoe 
bloeddruk of enige ander siektetoestand (chronies of nie­
chronies)? (Ja/nee). Indien ja, vermeld siektetoestand. 

1.17 In welke mate het die rol van skoolhoof u lewenstyl / 
persoonlikheid beinvloed? 

1.18 Wat is die aard van die administratiewe werk wat u self 
hanteer in die daaglikse bestuur van u skool? 

1.19 Kan u by u daaglikse werkprogram byhou en dit voltooi? 
(Altyd/somtyds/selde/nooit). Motiveer. 

1.20 Vind u dit moontlik om stresvolle situasies onder alle 
omstandighede kalm en effektief te hanteer? (Ja/nee) . Indien 
nee, motiveer. 

1 . 21 As u 'n stresvolle dag beleef het, vind u dat verhoogde 
gebruik van sigarette en/of alkohol 'n kalmerende invloed op 
u het? (Ja / nee). 

1.22 Voel u dat die onderwysdepartement genoegsaam na u belange as 
onderwysbestuurder omsien? {Professionaliteit as bestuurder , 
u vergoedingspakket en jaarlikse salarisverhoging ens.) . Brei 
uit. 

1.23 Watter tipe streshanteringstrategiee het u al beproef wat u 
hantering van die meeste stressituasies sinvol teenwerk? 
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1.24 Hoe verseker u In gesonde gebalanseerde lewenswyse? 

1.25 Vind u dit moontlik om deurgaans probleme wat gedurende die 
skooldag ontwikkel het I obj ektief te hanteer of raak u 
emosioneel/empaties betrokke? 

1.26 Tot watter mate delegeer u van u daaglikse pligte? 

1. 2 7 Ervaar u soms spanning ten opsigte van die 
skoolhoof 1 maar ook as lid van In bestuurspanl 
(Ja/nee). Indien ja 1 brei hierop uit. 

rol wat u as 
moet vervul? 

1.28 Is daar 1 n vertroueling binne die onderwysomgewing ( 1 n 
onderwyskollega) I met wie u van tyd tot tyd u werksprobleme 
kan deel? (Ja/nee) . Vind u dit waardevol? (Ja/nee ) . 
Motiveer. 

1. 2 9 Het u 1 n betroubare vriend/vriendin bui te die onderwysomgewing 
met wie u enige ander probleme van persoonlike aard soos 
finansies I huislike omstandighede ensovoorts I bespreek? 
(Ja/nee). Vind u dit waardevol? (Ja / nee). Motiveer. 

1.30 In welke mate word lede van u bestuurspan betrek by die oplos 
van algemene probleemsituasiesl ten einde u tyd meer sinvol 
te kan bestee aan die oorhoofse bestuur van u skool? 

1. 31 Maak u gebruik van 1 n persoonlike dagboek ten opsigte van 
kort- en langtermyn beplanning in samewerking met u 
sekretaresse? (Ja/nee) 

1.32 Indien u In druk werksprogram ervaar, vind u dit moontlik om 
soms nee te se vir addisionele versoeke/take? (Ja/nee) . 

1. 33 In die bestuur van u daaglikse werkprogram 1 ruim u in 
samewerking met u sekretaresse bepaalde tye van die dag in 
vir: 

1.33 . 1 . afsprake met besoekers 

1.33.2. die opvolg van telefoonoproepe 

1. 33.3. die hantering van belangrike inkomende en 
uitgaande pos 

1.33.4. ander (noem)? 

1 . 34 Kan u met u werksaamhede voortgaan al is u kantoor deurmekaar I 
of selfs as daar onverwags op u beplande dagprogram inbreuk 
gemaak word? 
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VRAELYS C (Persoonlikheidstipe/gedragstipe ) 

Lees die onderstaande tabel en merk die stellings wat gewoonlik op u van 
toepassing is, of waarmee u gewoonlik saamstem (dit wil se waarop u meestal 
JA sou antwoord) met 'n ~-merkie . 

I I STELLING I~ 
1 Ek doen die meeste dinge vinnig. 

2 Ek pes tydmors en om in 'n tau te wag by 'n bank, winke l 
ens . 

3 Ek doen dikwels 'n paar dinge gelyktydig . 

4 Ek voltooi ander mense se sinne vir hulle en moet daarteen 
waak om dit nie te doen nie. 

5 Ek is ongeduldig as ander myns insiens stadig is . 

6 Ek do en liewer 'n ding self as om te moet wag daarvoor. 

7 Ek verdra dit nie as take nie behoorlik gedoen word nie. 

8 Ek is perfeksionisties met my eie werk. 

9 Ek is dikwels eerste klaar geeet en vind dit irriterend om 
vir die ander te wag om klaar te kry . 

10 Ek moet altyd besig wees. 

11 Ek ontspan moei lik, al is dit vir 'n kort tydperk . 

12 Ek is selde heeltemal tevrede met wat e k verrig het. 

13 Ek hou von wedywering, en mededinging, a l erken ek dit 
moeilik. 

14 Ek wil altyd graag wen of eerste wees . 

15 Ek neem dikwels werk saam huis toe. 

16 Ek het min verlof d i e a f gelope tyd geneem. 

17 Aggressiewe mense spoor my aan om te 
kan doen. 

wys dat ek net so goed 

18 My werk laat min tyd vir my gesin. 

19 My werk laat min 
ontspanning . 

tyd vir my stokperdjies, sportbeoefening of 

20 Ek raak nogal maklik geirriteerd . 

21 Ek voel skuldig om tyd by die werk af 
sake. 

te neem vir my eie 

22 Ek is trots op my vermoe om onder druk te werk. 

23 Ek word wel moeilik wanneer ek o nder druk verkeer. 

24 Ek haat dit om laat te wees, en raak selfs omgekrap as ander 
nie stiptelik is nie. 

25 Ander mense weet selde hoe ek regtig voel . 

AANTAL ~ D 
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II Tot a le aanta l JA- response X 4 

INTERPRETASIE VAN TELLING 

PERSENTASIE TIPE GEDRAG 

0 -
26 -
51 -
76 -

Bron: 

25~ s-
50%" s · 
75~ A-
100%' A• 

Aangepaste vraelys wat by Hoerskool Rei tz gebruik is 
tydens 'n seminaar vir skoolhoofde in d ie hantering 
van stres, aangebied deur die Oranje-Vr ystaatse 
Onderwysdepartement gedur ende Januari e 1994 . 
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VRAELYS D (Tydsbe nut t ing) 

Lees die onderstaande tabel en antwoord elke stelling met 'n ~-merkie soos dit 
op u van toepassing is (dikwels/somtyds/selde) . 

I I STELLING II DIKWELS I SOMTYDS I SELDE I 
1 Stel jy daagliks vir jou 'n skriftelike lys sa am 

van dinge wat gedoen moet word? 

2 Rangskik jy die sake wat afgehandel moet word in 
orde van belangrikheid? 

3 Handel jy elke dag alles op iou l y s af? 

4 Hers i en jy jou professionele en persoonlike 
doelstellings van tyd tot tyd skriftelik, veral 
om te bepaal of dit met veranderde omstandighede 
tred hou ? 

5 Is jou l essenaar s koon en georganiseerd? 

6 Bere/liasseer jy a lles op h u lle plek? 

7 Hanteer jy onder!::>rekings effektief? 

8 Kan jy mak lik i ets i n jou l eers opspoor? 

9 Kan jy jou standpunt/oortuiging laat geld? 

10 Gun jy v i r jou elke dag 'n stil t y d waartydens 
jy kan werk? 

11 Hanteer jy langasem-besoekers effektief? 

12 Spi ts jy jou daarop toe om probleme te voorkom, 
eerder as om hulle op te los nadat hulle gebeur 
het? 

13 Maak jy optimaal gebruik van jou t y d gedurende 
kantoorure? 

14 Kom jy sperty e v i r opdragt e so betyds na dat jy 
nag tyd oar het ? 

15 Is jy betyds vir die werk, vergaderings en ander 
geb eurtenisse? 

16 Delegeer jy geredelik take/opdragte? 

17 Werk ondergeskik tes entoesiasties sa am a an 
projekte wat jy aan hulle toese? 

18 As jy onderbreek word, kan jy maklik jou werk 
hervat sander om momentum te v erloor? 

19 Doen jy elke dag iets om jou nader a an jou 
langtermyn doelstellings te bring? 

20 Kan jy ontspan gedu r ende jou vrye tyd sander om 
jou oar jou werk te bekommer? 

2 1 Weet mense wat jou wi l spreek watter tyd van die 
dag vir jou die mees gelee is? 

22 Do en jy jou belangrikste werk as jou energiepeil 
op sy hoogste is? 

7 

© Central University of Technology, Free State



-

23 Kan ander die meeste van jou verantwoordelikhede 
laat voortgaan as jy van die werk afwesig is? 

24 Begin en voltooi jy projekte betyds? 

25 Hanteer j y elke stuk papierwerk net een keer? 

TOTAAL 

I I IXl I 
GEWIGTE X4 X2 

I TOTAAL: I 
INTERPRETASIE VAN TELLING: 

I PERSENTASIE I INTERPRETASIE 

81 - 100 

61 - 80 

41 - 60 

21 - 40 

0 - 20 

Bron: 

Jy bestuur jou tyd baie goed. Jy is in beheer van die 
meeste situasies. 

Jy bestuur jou tyd somtyds goed. Jy moet egter die 
tydbesparende maatreels meer konsekwent toe_12_as. 

Jy moet oppas anders gaan omstandighede b u ite jou beheer 
raak. 

Jy verloor beheer . Jy is waarskynlik te ongeorganiseerd 
o m enige gehalte tyd te geniet. 

Jy is oorweldig, verwaaid, gefrus t reerd en 
heelwaarskynlik op hierdie oomblik onder baie druk. 

Aa ngep as t e vraelys wat by Hoerskool Re it z ge bru i k is 
tydens ' n semi naar vir skool hoofde in d ie ha nter ing 
van s tres , a angebied deur die Oranj e-Vrystaatse 
Onderwysdep a rteme nt gedurende Januari e 1994 . 
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VRAELYS E (Uitwerking v an veranderde lewensgebeure) 

Doel: Om vas te stel in hoe 'n mate verandering in die 
omstandighede van die respondent die afgelope jaar aanleidi ng 
gegee het tot stres. 

Lees die onderstaande tabel en merk al d i e lewensgebeure wat die afgelope jaar 
op u van toepassing was met 'n J-merkie . 

I I INS I DENT I GEI<lOOELD I .! I 
1 Dood van eggenoot/eggenote. 100 

2 Egskeiding . 73 

3 Huwelikskeiding . 65 

4 Gevangenisstraf. 63 

5 Dood van 'n naby familielid. 63 

6 Persoonlike besering of siekte. 53 

7 In die huwelik tree. 50 

8 Ontslag by werk. 47 

9 Huwelikshereniging. 45 

10 Af trede . 45 

11 Verandering in die gesondheidstoestand van 'n 44 
famil ielid. 

12 Swangcrskap. 40 

13 Seksuele probleme. 39 

14 Die aanwins van 'n nuwe familielid. 39 

15 Besigheidsaanpass ings . 39 

16 Verandering i n finansiE'He t oestand . 38 

17 Dood van 'n i ntie me v riend. 37 

18 Verandering na 'n verskillende tipe werk. 36 

19 Verandering in die aanta l argumente met 35 
hu weliksmaat. 

20 Huisverband bo R120 000.00 31 

21 Die oproep/kansellasie van 'n huisverband of 30 
lening. 

22 Verandering in verantwoordelikheid by die werk . 29 

23 Seun of d ogter verlaat die huis. 29 

24 Probleme met s koonfamilie . 29 

25 Uitstaande/onverwesenlikte persoonl ike prestasie. 28 

26 Vrou begin of hou op me t werk. 26 

27 Begin met of voltooiing van studi es . 26 

28 Verandering in l ewensomstandighede. 25 
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29 Hersiening van persoonlike gewoontes. 24 

30 Probleme met hoer gesag in u beroep. 23 

31 Verandering in werksure of werksomstandighede. 20 

32 Verandering van woonplek. 20 

33 Posaanvaarding elders 20 

34 Verandering van ontspanning. 19 

35 Verandering van kerklike aktiwiteite. 19 

36 Verandering in sosiale aktiwiteite. 18 

37 Huisverband minder as R120 000.00 17 

38 Verandering in slaappatrone. 16 

39 Verandering in die aantal familiebyeenkomste. l5 

40 Verandering in eetgewoontes. 15 

41 Vakansie 13 

42 Kersfees 12 

43 Minder ernstige oortreding van die wet . 11 

TOTAAL 

INTERPRETASIE VAN TELLING 

I 
100 

101 

251 

Bron: 

TELLING I INTERPRF.TASIE 

en minder Die hoeveelheid stres wat u hu i diglik ervaar is op die 
oomblik nie te hoog nie. u behoort nie onder stres te 
verkeer as gevolg van onlangse verandering in 
omstandl,ghede nie. 

- 250 Hoe hoer op u telling in hierdie lys verskyn hoe grater 
word die moontlikheid dat u die gevolge van druk sal 
ervaar U het die afgelope jaar 'n groat mate van 
verandering ondergaan indien u 'n tell ing van 250 
behaal. 

en hoer U het verseker drastiese veranderinge gedurende die 
afgelope jaar ondergaan. u het nodig om aandag te 
aan die bestuur van die gevolge van verandering . 

gee 

Aangepas uit 
(1986:14) 

Cranwell -Ward (1990: 53) en Trauer 
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CONFIDENTIAL 

SEMI-STRUCTURED INTERVIEW 

QUESTIONNAIRE A 

1. BIOGRAPHICAL INFORMATION 

1.1. Gender: 

1.2. Age group: 

1 . 3. Current post: 

1.4 . Experience: 

I !Female 

25 - 30 

31 - 35 

36 - 40 

41 - 45 

1 .4 .1. Teaching: 

1.4.2. current post: 

BYLAE B 

46 - 50 

51 - 55 

56 - 60 

61 - 65 

1.5. Qualifications: ______________________________________ ___ 

1 . 6. Managerial training: 

2. DEMOGRAPHICAL INFORMATION 

2 . 1. Staff composition at school: 

2.1.1. 

2 .1. 2. 

2.1.3. 

Deputy principals: 

Heads of department: 

Teachers: 

2.2. Number of learners on school roll : 

2.3 . Residential area where school is situated: 

1 
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QUESTIONNAIRE B (Semi-structured interview) 

1. STRESS EXPERIENCE AND STRESS COPING STRATEGIES 

1. 1. Do you experience the teaching profession/your managerial 
duties as stressful (Yes/no)? 

1.2. What in the teaching profession is it that you rate as most 
responsible for causing stress with you? Arrange from 1-most 
to 4-least. Motivate why you consider number one to be the 
main stressor . 

1. 2 .1. department 

1. 2. 2. parents 

1. 2. 3. educators 

1 .2.4. learners 

1.2.5. other (mention)? 

1. 3. Do you consider the 
education as a 
(Yes/no/uncertain) 

transformation in the department of 
step in the right direction? 

Motivate your answer. 

1.4. What recreational activities do you engage in on a regular 
basis. On average, how much time do you devote during one 
calender week to active participation in: 

Type Hours 

1. 4 .1. sport 

1. 4 . 2. hobbies 

1.4.3. other relaxation activities? 

1. 5 . On average, 
profession? 

how many hours per day do you devote to your 

1.6. Do you find it necessary to take some of your work home on a 
regular basis? (Yes/no}. Average number of evenings per 
working week; weekends per month. 

1.7. Do you consider the spectrum of activities to which the school 
principal has to attend to in the course of any single day as 
realistic ? (Ye s / no}. Motivate. 

1 . 8. Do you consider the guidance that you as principal receive from 
the department of education to be adequate? (Yes/no} . 
Motivate. 
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1. 9. Are you as principal satisfied with the support rendered to you 
by the department of education? {Yes/ no). Motivate. 

1.10 Are you clear on all the duties the school principal has to 
perform (job description from the department of education) ? 
{Yes/no) . Motivate. 

1.11 Do you always find it possible to complete documented response 
as requested by the department of education? 
(always/sometimes/hardly ever/never). Motivate. 

1.12 Do you enjoy good health? (Yes/no). 

1.13 To what extent do you function effectively/ productively under 
stressful conditions? {Very good/average / poor). 

1.14 Do you reckon that stress influences your health negatively? 
(Yes/no) . 

1.15 Indicate whether you sometimes experience one or more of the 
following: 

1.15.1. lump in your throat 

1.15.2 . asthmatic feeling on chest 

1.15.3. butterflies on your stomach 

1.15 . 4 . a feeling of hastiness 

1.15.5. tiredness / fatigue 

1.15.6. increased pulse rate or hear t pulsation? 

1.16 Do you suffer from, or use medicati on for depression, high 
blood pressure or any other illness {chronic or non-chronic)? 
(Yes/no). If yes, mention illness. 

1. 17 To what extent has the role of school principal influenced your 
lifestyle/personality? 

1 . 18 Describe the nature of the administrativ e work that you take 
care of in the dai l y management of the school ? 

1.19 Do you manage to keep up with your daily work schedule and 
complete it? (Always / sometimes / seldom/ never ) . Motivate. 

1. 20 Do you find it possible to handle stressful situations calm and 
effectively under all circumstances? (Yes / no). If no , 
substantiate. 

1. 21 If you have experienced a very stressful day , do you find t hat 
an increased use of cigarettes and / or alcoh ol has a relaxing 
influence? (Yes/no) . 
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1.22 Do you feel that sufficient care is taken by the department of 
education as regards your position as educational manager? 
(Professionality as manager, your remuneration package and 
annual salary increment, etc.) . Motivate. 

1. 23 what type of coping strategies have you applied and have proved 
to combat stressful situations effectively? 

1 . 24 How do you go about to ensure a heal thy and balanced lifestyle? 

1.25 Do you always find it possible to handle problems objectively 
that develop during the course of a school day, or do you 
become emotionally/empathetically involved? 

1.26 To what extent do you delegate some of your daily tasks? 

1.27 Do you sometimes experience tension because of your position 
as school principal, or as a member of a management team? 
(Yes/no). If yes, substantiate . 

1.28 Is there a confidant within the teaching ranks (a colleague) 
who can be approached from time to time to discuss problems 
experienced at work? (Yes/no) . Is this of any value to you? 
(Yes/no). Motivate. 

1.29 Do you have a dependable friend outside the teaching milieu 
with whom you can discuss any problems of personal nature such 
as finances, domestic problems etc . ? (Yes/no) . Do you 
experience this as supportive? (Yes / no) . Motivate. 

1.30 To what extent are members of your management team involved 
with the solving of problems of a general nature, in an 
attempt to allow you more time for significant overall 
management of your school? 

1.31 Do you make use of a personal diary, in collaboration with 
your secretary, for short and long term planning? (Yes / no) . 

1.32 If you experience a tight work schedule, do you find it easy 
to say no to additional requests and tasks? (Yes/no). 

1.33 In the daily management of your work schedule, do you in 
collaboration with your secretary schedule fixed times of the 
day for: 

1.33.1. appointments by visitors 

1.33.2. returning telephone calls 

1 . 33.3. attend to important incoming and 
outgoing post 

1. 33.4 other (mention)? 

1.34 Do you manage to continue with your duties even if your office 
is in disorder, or even if someone encroaches upon your 
planned programme? 
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QUESTIONNAIRE C (Persona l ity t ype / behaviour) 

Read through carefully and mark each statement in the table below with which 
you wculd normally agree if it was applicable to you, i . e. where y ou would 
mostly say YES, with a ~ mark. 

Dl STATEMENT I~ 
1 I do most things quickly. 

2 I hate was ting time and waiting in a queue at the bank, shop 
etc. 

3 I often do a few things simultaneous l y. 

4 I complete other people's sentences for them and must force 
myself not to do it. 

5 I am impatient if other people a r e too slow, to my mind. 

6 I prefer t o do something myself than wait for somebody else to 
do it . 

7 I cannot tolerate a job not being done properly . 

8 I am a perfect i onist in my own work. 

9 I am often the first one to be finished eating and I find it 
irritating to wait for others to finish. 

10 I must always b e busy. 

11 I find it difficult to relax , even for a short period of time . 

12 I am seldom totally satisfied with what I have done . 

13 I like rivalry and competition, even though I find it difficult 
to admit this . 

14 I am always eager to win or be first . 

15 I often take work home . 

16 I have taken very little leave lately. 

17 Aggressive persons encourage me to show that I c an do as well. 

18 My work allows little time for my fami l y. 

19 My work al l ows little time for my hobbies o r sport . 

20 I am fairly e a sily irritat ed. 

21 I feel guilty when I need to attend to personal matters during 
working- hours. 

22 I take pride in my ability to work under pressure . 

23 I d o become difficul t under pressure. 

24 I hate beinq late, as well as unpunctuality in others. 

25 Other people seldom know how I really feel. 

NUMBER OF ~ D 
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II Total number of YES responses X 4 

INTERPRETING YOUR SCORES 

0 -
26 -
51 -
76 -

Source: 

PERCENTAGE TYPE OF BEHAVIOUR 

2 5% B-
50% B· 
75% A-
100% A· 

Adapted questionnaire that was used at Reitz High 
School during a seminar in the management of stress 
for school principals that was conducted by the Orange 
Free State Department of Education during January 
1994. 
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QUESTIONNAIRE D (Time management) 

Read the following and answer the questions indicating never, sometimes and 
often with a ~ mark as it is applicable to you. 

I I STATEMENT I ot:en I Son'.etimes I Never 

1 Do you set yourself a written daily pro gramme 
of things that needs to be done? 

2 Do you prioritize issues on your list? 

3 Do you complete everything o n the list daily? 

4 Do you revise your professional and personal 
goals from time to time in writing, especially 
to mak e sure that you are on the right track? 

5 Do you keep your desk neat and relatively 
clean? 

6 Do you have a place for everything (fi ling 
system)? 

7 Are y ou able to handle interruptions 
effective ly? 

8 Can you retrieve matters filed a way fairly 
easily and quickly? 

9 Do you manage to assert yourself as regards 
your point of view? 

10 Do you on a daily basis grant y ourself the 
opportuni t y to wo rk in an uninterrupted manner? 

1 1 Do you manage to handle long- winded visitors 
effecti very? 

12 Do you plan to prevent problems rather than to 
manage them after they have occurred? 

13 Do y ou utilize your time optimally during 
office hou rs? 

14 Do you manage to complete tasks long before 
their dead-lines? 

15 Are you punctual (working hours, appointments)? 

16 Do :YOU delegate wo rk where possible? 

17 Do your subordinates work enthusiastically on 
projects that you assign to them? 

18 When you are interrupted, can you return to 
your work without losing momentum? 

19 Do you work on your long term goals on a daily 
bas is in an attempt to realize them sooner? 

20 Can you relax during y our free time without 
worrying about your work? 

21 Do people, who wish to visit you, know what 
time of the day is most convenient to you? 

22 Do you attend to do important work when your 
energy level is at its peak? 
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23 Can other people continue with most of your 
duties when you are absent from work? 

24 Do you start and complete proiects on time? 

25 Do you handle paperwork once only? 

TOTAL 

I I 

I 
I 

WEIGHT X4 X2 I 
X1 

I TOTAL: I 
INTERPRETING YOUR SCORE . 

I PERCENTAGE I INTERPRETATION 

81 - 100 You manage your time well. You are in control of most 
situations. 

61 - 80 Sometimes you manage your time well . You must however 
apply time-savers more frequently. 

41 - 60 You must be careful otherwise things will get out of hand. 

21 - 40 

0 - 20 

Sou rce: 

You are losing control. You are most probably too 
disorganised to enjoy quality time . 

You are overwhelmed, confused, frustrated and most 
probably experiencing a lot of pressure currently. 

Ada p ted questionnaire that was used a t Reitz High 
School during a seminar in t he management o f stress 
f or school princ ipals t hat was conducted by t he Orange 
Free State Department of Educat i on during January 
1994. 
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QUESTIONNAIRE E (Changed life events ) 

Study the table of life events and mark those that you have e xperienced dur ing 
the past year with a ~ mark. 

I I LIFE EVENT I MEAN I~ VALUE 

1 Death of a spouse. 100 

2 Divorce. 73 

3 Mar i tal separation. 65 

4 Jail term. 63 

5 Death of a close family member . 63 

6 Personal injury or illness. 53 

7 Marriage. 50 

8 Fired at work. 47 

9 Mar i tal reconcil i ation . 45 

10 Retirement. 45 

11 Change in health o f fami ly member. 44 

12 Pregnancy . 40 

13 Sex difficulties. 39 

14 Gain of new family member. 3 9 

15 Business readjustment. 39 

16 Cha nge in financial state. 38 

17 Death of a c l ose friend . 37 

18 Change to different line of work . 36 

19 Change in number of arguments wi t h spouse . 35 

20 Mortgage over R 120 000 . 00 31 

21 Foreclosure of a mortgage or loan. 30 

22 Change in responsibilities at wor k. 29 

23 Son or daughter leaving home. 29 

24 Trouble with in-laws. 29 

25 Outstanding personal achievement. 28 

26 Wife s tarts or stops working. 26 

27 Commencing or ending your studies. 26 

28 Change in living conditions. 25 

29 Revision of personal habits. 24 

30 Trouble with higher authorities at your workplace . 23 

31 Change in work hours or conditions. 20 

32 Change in res idence . 20 
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33 AssumQ_tion of duties elsewhere . 20 

34 Change in recreation. 19 

35 Change in church act ivities. 19 

36 Change in social activities. 18 

37 Mortgage loan less than R 120 000.00 17 

38 Change in sleeping habits. 16 

39 Change in number of f amily get-togethers . 15 

40 Change in eating habits . 15 

41 Vacation. 13 

42 Christma s 12 

43 Minor violation of the law. 11 

TOTAL I 
INTERPRETING YOUR SCORES 

I SCORE I INTERPRETATION 

100 or less The amount of change you are currently facing i s not too 
high at present. You should not be under excessive pressure 
from recent life event changes . 

101 - 250 The higher up this range you are, the more likely you are to 
be experiencing the effects of pressure. You have had a 
fairly high degree of change in the past year if you 
achieved a score of 250. 

251 and over You have obviously undergone some major c hanges in your life 
in the past year. You may need to pay particular attention 
to managing the effects of change. 

Source: Adapted from Cranwell-Ward 
(19 86:14 ) 

(1990: 53 ) and Trauer 
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Tel no.: 

The Head 

(057) 
(057) 

81946 (H) 
51182 (W) 

Free State Department of Education 
Private Bag X20565 
BLOEMFONTEIN 
9300 

For attention: Mr WB van Rooyen 
Room 1211 

Dear Sir 

C.R. Swart Building 
Tel.: 051 - 405 5504 
Fax.: 051 - 403 34211 

BYLAE C 

DJ Oosthuizen 
10 Laurel Avenue 
RIEBEECKSTAD 
9469 

09 June 1997 

RE: REQUEST TO CONDUCT RESEARCH AT SCHOOLS 

I am a part-time student registered at Vista University. Currently 

I am busy with a M.Ed-degree, doing research in the field of 

Management in Education. To enable me to complete my studies, I 

have to conduct research in Educational Management. The purpose of 

my study is to investigate stress experienced by middle level 

educational managers and the effect it has on their management 

skills applied in managing their schools. I herewith apply for 

permission to carry out this research (which will be in the form of 

semi- structured interviews) amongst school principals, deputy 

principals or H.O.D.s and senior educators in the Welkom District. 

These interviews will be limited to a maximum of three people per 

school. 

Due to the fact that stress can have a negative influence on the 

management skills of a manager, 

to the nature of the stress 

it is important to pay attention 

experienced by those who manage 
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schools, especially during this period of transformation, but 

also the period that preceded this era. 

Attached, please find a document that includes all the details 

pertaining the proposed research project. 

Your co-operation in this regard is highly appreciated. 

Yours sincerely 

DJ OOSTHUIZEN 
STUDENT 

DR. PL VAN DER MERWE 
RESEARCH SUPERVISOR: EMPIRICAL RESEARCH 
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1. PERSONAL DEMOGRAPHICS 

STUDENT: 

ADDRESS: 

TEL.: 

UNIVERSITY: 

DEGREE: 

SUPERVISOR: 

Mr. DJ Oosthuizen 

10'Laurel Avenue 

RIEBEECKSTAD 

9469 

(057) 81946 (H) 

( 057) 51182 (W) 

Vista University - Welkom Campus 

M.Ed. 

Prof . Dr HM Freeman 

Dr. PL van der Merwe 

DISSERTATION TITLE: Die kanalisering van organisasiestres ter 

bevordering van effektiewe onderwysbestuur. 

2. THE RESEARCH TOPIC 

2.1. EXPLANATION OF TOPIC 

Stress forms part of our daily lives and is essential in order to 

bring out the best in us. Stress can therefore be seen as the 

driving force that allows individuals to perform optimally but 

stress can also have a destructive influence, if too much stress 

is experienced for a too long period of time. 

The period that preceded the 1994 elections and the period of 

transformation in education that followed, may well be descri bed 

as a very stressful period; also in the education of our country. 

In a situation like this it is possible that stress could hamper 

the managerial performance of school principals and lead to the 

collapse of schools' administration. 
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2.2. PURPOSE OF THE RESEARCH 

The purpose of the research is to investigate the appearance of 

stress amongst school principals and the effect that it has on 

their managerial abilities . Furthermore, it is anticipated that 

this research would also lead to the identification of certain 

coping strategies that principals apply, in order to cope with the 

high level of stress experienced in managing their schools. 

2 . 3 . APPLICATION VALUE 

It is envisaged that the outcome of this research would create an 

awareness and prove 

coping strategies in 

will therefore make 

to them the value of the implementation of 

a strenuous school environment. Principals 

use of coping strategies to overcome the 

negative impact of too much stress, if they realize that too much 

stress prevents them from managing their schools effectively . This 

way schools will be managed more effectively and will in turn 

create an environment which is conducive to successful learning and 

teaching . 

2.4 . RESEARCH POPULATION 

The research population consists of 1 5 male and/or female school 

principals of all race s that have been in office for at least 8 

years. It also includes 15 male and/or female deputy principals or · 

H. 0 . Ds of all races, as well as 15 senior male and/ or female 

teachers of all races resorting under the Welkom Dist rict office. 

2 . 5 . INFORMATION REQUIRED 

The information required will centre around fac tors in the field of 

education that give rise to stress conditions, which in turn 

infringe negatively on effective school management. On the other 

hand, researcher wishes to identify a number of coping strategies 
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that have been implemented successfully during this transition 

period . 

2 • 6 . STAGE DURING THE SCHOOL CALENDER WHEN RESEARCH 

IS TO BE CONDUCTED 

The research will be conducted during the first half of the third 

school term in 1997 . 

2.7. DATA COLLECTION METHOD 

The data will be collected by means of semi-structured interviews. 

The information collected will at all times be treated with 

confidentiality and the raw data will not be revealed in any way, 

but will only be interpreted for research purposes. 

2. 8. TIME OF DATA COLLECTION 

The collection of data will in no way interfere with any school 

programmes and will be done via pre-arranged appointments after 

school hours. 

2. 9. DURATION OF DATA COLLECTION EXERCISE 

The time required to interview one person will depend on the . 

individual's response to the questions in the semi- structured 

questionnaire, but should not exceed 30 minutes. 
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FREE STATE PROVINCIAL GOVERNMENT 
PROVINSJALE REGERING VAN DIE VRYSTAAT 

MMUSO WA POROFENSI YA FOREISETATA 
DEPARTMENT OF EDUCATION 

CR Swart Building, 55 Elizabeth Street, Private Bag X20565, BLOEMFONTEIN, 9300 

DEPARTEMENT VAN ONDERWYS 
CR Swartgebou, Ellzabethstraat 55, Privaatsak X20565, BLOEMFONTEIN, 9300 

LEFAPHA LA THUTO 
Moaho wa CR Swart, 55 Elizabeth Street, Private Bag X20565, BLOEMFONTEIN 9300 

Enquires/Navrae/Botsa ho: Mnr W.B. van Rooyen 
Ref.Nerw./Tshupo: 

0.1/11/3/3 

18 Augustus 1997 
Mnr D L Oosthuizen 
Laurellaan 10 
RIEBEECKSTAD 
9469 

Geagte Mnr Oosthuizen 

Fax (051) 403-3421 
Tel: (051) 405~5504 

Aansoek om navorsing te onderneem binne die Vrystaatse Departement van Onderwys 

1. U skrywe gedateer 9 Julie 1997, maar wat hierdie kantoor eers op 14 Augustus bereik 
het, is ter sake. 

2. Goedkeuring word hiermee verleen vir u versoek tot navorsing onderworpe aan die 
volgende vocrwaardes: 

2.1 Die name van senior ondervvysers, departementshoofde of adjunkhoofde, 
moet deur prinsipale voorsien word. 

2.2 KS-opvoeders neem vrywiliiglik dee! aan die projek. 
2.3 Die name van sko!e en KS-opvoeders wat betrokke is, bly in aile opsigte 

vertrou!ik. 
2.4 Hierdie brief van goekeuring moet aan aile deelnemende persone getoon word. 
2.5 'n Verslag van u navorsing moet na voltooiing van die studie aan die Vrystaat 

Departement van Onderwys geskenk word. 
2.6 U moet 'n brief aan die Hoof: Onde1wys, vir aandag W .B van Rooyen, Kamer 

1211 ,CR Swartgebou Privaatsak X20565,BLOEMFONTEIN 9300 rig waarin u 
bogenoernde voorwaardes aanvaar. 

3. Ons wens u sukses toe met u navorsing. 

Vriendelike groete 

WAAS HOOF: ONDERWYS. 

Ngolla ho: Hlooho ya Lefapha !a Thuto le Setso. Qotsa nomoro ya tshupo 
Rig korrespondensie aan: Die Hoof: Departement van Onderwys en Kultuur en meld verwysingsnommer. 

Address correspondence to: The Head: Department of Education and Culture and quote reference numbE~r 
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